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"That the Board Education and Business Committee adopts the minutes of the April 25, 2023 

Board Education and Business Committee Meeting." 
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4. ACTION LIST 

5. EDUCATION 

рΦм 







 

 р 

aƛƴƛǎǘǊȅΣ ŀƴŘ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΦ ¢ƘŜǊŜ ƘŀǾŜ ŀƭǎƻ ōŜŜƴ ǎƛƎƴƛŬŎŀƴǘ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ǿŀȅ Řŀǘŀ 

ƛǎ ŎƻƭƭŜŎǘŜŘ ŀƴŘ ǳǎŜŘ ƛƴ ǘƘŜ 5ƛǎǘǊƛŎǘΣ ŀƴŘ ǿŜ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ǊŜƭȅ ƻƴ Řŀǘŀ ŀǎ ǿŜ ǊŜƅŜŎǘ ƻƴ 

ǘƘŜ tƭŀƴΦ 

 wŜƅŜŎǝƻƴ όŦŀƭƭ ƻŦ нлноύ ς ŜȄǇƭƻǊŜ ƻǳǊ ŦǳǘǳǊŜ ǘƘǊƻǳƎƘ ǊŜƅŜŎǝƻƴ ƻƴ ά.ŜȅƻƴŘ 9ŘǳŎŀǝƻƴΣέ 

ǊŜǎŜŀǊŎƘ ƛƴǘƻ ƻǳǊ ŎǳǊǊŜƴǘ ǎǘŀǘŜΣ ŀƴŘ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŘŀǘŀΦ ¢ƘŜ 5ƛǎǘǊƛŎǘ 

[ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳ ό5[¢ύ ǿƛƭƭ ǇǊŜǎŜƴǘ ǘƘŜ ƧƻǳǊƴŜȅ ǘƘǊƻǳƎƘ ǎǘƻǊȅ ǘƻ ǘƘŜ .ƻŀǊŘ ǘƻ ǇǊƻǾƛŘŜ 

ŎƻƴǘŜȄǘ ŦƻǊ ǘƘŜ ǊŜƎŜƴŜǊŀǝƻƴΦ ¢ƘŜ .ƻŀǊŘ ŀƴŘ 5[¢ ǿƛƭƭ ǇǊŜǎŜƴǘ ŀƴŀƭȅǎƛǎ ŀǘ !ŘǾƛǎƻǊȅ 

ƳŜŜǝƴƎΦ 5[¢ ǿƛƭƭ ǇǊŜǎŜƴǘ ŀƴŀƭȅǎƛǎ ǘƻ tǊƛƴŎƛǇŀƭǎ ŀƴŘ ±ƛŎŜπtǊƛƴŎƛǇŀƭǎ ǿƘƻ ǿƛƭƭ ǇǊƻǾƛŘŜ 

ǎŎƘƻƻƭπōŀǎŜŘ ŎƻƴǘŜȄǘ ŀƴŘ ŘŜǘŜǊƳƛƴŜ Ƙƻǿ ōŜǎǘ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ ǘƘŜƛǊ ǘŜŀŎƘŜǊǎ ŀƴŘ 

ǎǳǇǇƻǊǘ ǎǘŀũΦ 

 wŜπŜƴƎŀƎŜ όWŀƴǳŀǊȅ ς WǳƴŜ нлнпύ ς wŜπŜƴƎŀƎŜ ǿƛǘƘ ǇŀǊǘƴŜǊǎ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎΣ ƛƴŎƭǳŘƛƴƎ 

ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘǎΣ LƴŘƛƎŜƴƻǳǎ 9ŘǳŎŀǝƻƴ /ƻǳƴŎƛƭΣ ŜŘǳŎŀǝƻƴŀƭ ǇŀǊǘƴŜǊǎΣ ǎŎƘƻƻƭ 

ŎƻƳƳǳƴƛǝŜǎΣ ōǳǎƛƴŜǎǎ ŎƻƳƳǳƴƛǝŜǎΣ ŜȄǘŜǊƴŀƭ ǇŀǊǘƴŜǊǎ ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀǘ ƭŀǊƎŜΣ ǘƻ 

ŎƻπŎǊŜŀǘŜ ƻǳǊ Ǿƛǎƛƻƴ ŀƴŘ ǊƻŀŘƳŀǇΦ  

 wŜπŜƴŜǊƎƛȊŜ όŦŀƭƭ нлнпύ ς ŦƻǊƳŀƭƛȊŜΣ ŎŜƭŜōǊŀǘŜ ŀƴŘ ŀŎǝƻƴ ǘƘŜ ǊŜƎŜƴŜǊŀǘŜŘ {ǘǊŀǘŜƎƛŎ tƭŀƴ 

ŀƴŘ ŀƭƛƎƴ ŦƻǳƴŘŀǝƻƴŀƭ ǇƭŀƴǎΦ  

6. BUSINESS AND OPERATIONS 

сΦм CƛƴŀƴŎƛŀƭ tǊƻƧŜŎǝƻƴ 

¢ƘŜǊŜ ƘŀǾŜ ōŜŜƴ ŀ ŎƻǳǇƭŜ ƻŦ ŦŀǾƻǳǊŀōƭŜ ǎƘƛƊǎ ƛƴ ǘƘŜ ȅŜŀǊ ŜƴŘ ǇǊƻƧŜŎǝƻƴΦ ¦ƴŘŜǊ wŜǾŜƴǳŜΣ ǘƘŜ 

CŜōǊǳŀǊȅ Ŏƻǳƴǘ ŎŀƳŜ ƛƴ ŀǘ ϷолрY ƻǾŜǊ ǇǊƻƧŜŎǝƻƴΦ ¦ƴŘŜǊ 9ȄǇŜƴǎŜǎΣ Ŏŀǎǳŀƭ ǊŜǇƭŀŎŜƳŜƴǘ Ŏƻǎǘǎ ŦƻǊ 

ǘƘŜ ƳƻƴǘƘ ƻŦ !ǇǊƛƭ ǿŜǊŜ ƭŜǎǎ ǘƘŀƴ ǇǊƻƧŜŎǘŜŘ ŀƴŘ ƛǎ ƴƻǿ ǎƘƻǿƛƴƎ ŀ ǇǊƻƧŜŎǘŜŘ ǎǳǊǇƭǳǎ ƻŦ ϷптрYΦ 

¢ƘŜ ŎǳǊǊŜƴǘ ȅŜŀǊ ŜƴŘ ǎǳǊǇƭǳǎ ǇǊƻƧŜŎǝƻƴ ƛǎ Ƨǳǎǘ ƻǾŜǊ ϷмΦпaΦ 

сΦн aǳƭǝπ Ş̂ŀǊ CƛƴŀƴŎƛŀƭ tƭŀƴ 

!ƊŜǊ ǘƘŜ ŀƴƴǳŀƭ ōǳŘƎŜǘ ǿŀǎ ŬƴŀƭƛȊŜŘΣ ŀ ƳǳƭǝπȅŜŀǊ ŬƴŀƴŎƛŀƭ Ǉƭŀƴ ŦƻǊ нлноπнлнс ǿŀǎ ǇǊŜǇŀǊŜŘΦ 

¢ƘŜ ŘƻŎǳƳŜƴǘ ǿƛƭƭ ōŜ ǳǎŜŘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅ ǘƻƳƻǊǊƻǿ ŀǎ ŀƴ ŜȄŀƳǇƭŜ ŦƻǊ ƻǘƘŜǊ 5ƛǎǘǊƛŎǘǎ ƻŦ Ƙƻǿ ǘƻ 

ǇǊŜǇŀǊŜ ŀ ŬƴŀƴŎƛŀƭ ǇƭŀƴΦ ¢ƘŜ ŬƴŀƴŎƛŀƭ ǇǊƻƧŜŎǝƻƴ ǎƘƻǿǎ ǘƘŀǘ ǘƘŜ ǎǳǊǇƭǳǎ ǿƛƭƭ ǎǘŀǊǘ ǘƻ ŘŜǇƭŜǘŜ ƛŦ ǘƘŜ 

ǎǘŀǘǳǎ ǉǳƻ ƛǎ ƳŀƛƴǘŀƛƴŜŘΦ ¢ƘŜ Ǉƭŀƴ ƳŀƪŜǎ ŀǎǎǳƳǇǝƻƴǎ ƻƴ ǊŜǾŜƴǳŜ ǘƘŀǘ ƛǎƴϥǘ ǾŜǊƛŬŜŘ ȅŜǘΣ ŦƻǊ 

ŜȄŀƳǇƭŜ ŀǎǎǳƳƛƴƎ ǘƘŀǘ ǘƘŜ aƛƴƛǎǘǊȅ ǿƛƭƭ ōŜ ŦǳƴŘƛƴƎ ǿŀƎŜ ƛƴŎǊŜŀǎŜǎ ōǳǘ ƴƻǘ ƛƴƅŀǝƻƴΦ ¢ƘŜ ƳŀƧƻǊ 

ōǳŘƎŜǘŀǊȅ ǇǊŜǎǎǳǊŜǎ ŘǳǊƛƴƎ ǘƘŜ Ǉŀǎǘ ǘǿƻ ȅŜŀǊǎ ƘŀǾŜ ōŜŜƴ ƛƴƅŀǝƻƴ ŀƴŘ ŀōǎŜƴǘŜŜƛǎƳΦ 

7. 



 

 с 

 amend Our Mission to read "To enable learners to be agile and prepared to transition to 

a future of their choosing"; 

 under We Value add bullets for curiosity and caring communities." 

/!wwL95 

aƻǾŜŘ ōȅ ¢ǊǳǎǘŜŜ {ŎƘƳƛŘǘ 

{ŜŎƻƴŘŜŘ ōȅ ¢ǊǳǎǘŜŜ ¢ƘƻǊƴŜ 

"That the Board Education and Business Committee recommends that the Board of Education of 



 

 т 

8. COMMITTEES 

уΦм IƛƎƘƭƛƎƘǘǎ ƻŦ ǘƘŜ aŀȅ мсΣ нлно !ŘǾƛǎƻǊȅ /ƻƳƳƛǧŜŜ aŜŜǝƴƎ 

¢ǊǳǎǘŜŜ /ǊƻƊ ǊŜŎƻǳƴǘŜŘ ǘƘŀǘ ǘƘŜ ƳŜŜǝƴƎ ƛƴŎƭǳŘŜŘ ŘƛǎŎǳǎǎƛƻƴ ƻŦ ŀ ƴǳƳōŜǊ ƻŦ ƛƴǘŜǊŜǎǝƴƎ 

ǊŜŎƻƴŎƛƭƛŀǝƻƴ ǇǊƻƧŜŎǘǎ ŀƴŘ ƭƻǘǎ ƻŦ ŜȄŀƳǇƭŜǎ ƻŦ ǎǘǳŘŜƴǘ ǾƻƛŎŜΦ 

9. ADJOURNMENT 

фΦм aƻǝƻƴ ǘƻ !ŘƧƻǳǊƴ 

¢ƘŜ ƳŜŜǝƴƎ ŀŘƧƻǳǊƴŜŘ ŀǘ рΥрн ǇΦƳΦ 

aƻǾŜŘ ōȅ ¢ǊǳǎǘŜŜ {ŎƘƳƛŘǘ 

{ŜŎƻƴŘŜŘ ōȅ ¢ǊǳǎǘŜŜ ¢ƘƻǊƴŜ 

"That there being no further business, the meeting be adjourned." 
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Advisory Committee Meeting Page 2 of 3 
September 19, 2023 

projects underway, including doing fundraising for new school furniture. The Board is excited to move 
forward into the new school year and thanked everyone for all they are doing for the kids. 
 
Jason Sandquist: It was a busy summer with year end, financial statements and an audit. The 
auditors will be here on Thursday to present to the Board. The financial statement discussion and 
analysis document has been prepared to turn the financial statements into a readable story of what 
the numbers mean. Enrolment tracking in schools is coming in close to overall projections. Before the 
Board broke for the summer, it put Cowichan Secondary School into the closure process. We will be 
beginning to put together documents for a community meeting and seeking advice from all parties on 
whether the Board should close/dispose of the school. Quw’utsun Secondary is only a year away from 
opening. Drywall and beams are up and it is looking really great.  
 
Robyn Gray:  We’ve been working together with our partners to provide safe learning environments 









/wp-content/uploads/Working-Together-Brochure.pdf
/wp-content/uploads/Cowichan-Valley-School-Distirct-Accessibility-Plan.pdf
/wp-content/uploads/Cowichan-Valley-School-Distirct-Accessibility-Plan.pdf
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±ŀƴŜǎǎŀ [ȅǎƴŜ ŀƴƴƻǳƴŎŜŘ ƘŜǊ ǊŜǝǊŜƳŜƴǘ ǿƘƛŎƘ ǿƛƭƭ ōŜ ŜũŜŎǝǾŜ ƭŀǘŜǊ ǘƘƛǎ ŦŀƭƭΦ 
bƛŎƻƭŜ .Ǌƻǿƴ Ƙŀǎ ōŜŜƴ ƘƛǊŜŘ ǘƻ ǊŜǇƭŀŎŜ ±ŀƴŜǎǎŀ ŀǎ IǳƳŀƴ wŜǎƻǳǊŎŜǎ aŀƴŀƎŜǊΦ 

тΦн CƻǊ .ƻŀǊŘ LƴŦƻǊƳŀǝƻƴ







 

 с 

9. COMMITTEES AND OUTSIDE ORGANIZATIONS 

10. UPCOMING MEETINGS AND EVENTS 

млΦм {ŎƘŜŘǳƭŜ ƻŦ ¦ǇŎƻƳƛƴƎ aŜŜǝƴƎǎ ŀƴŘ 9ǾŜƴǘǎ 

11. CORRESPONDENCE 

12. NEW BUSINESS 

мнΦм wŜǾƛŜǿ {ǇŜƭƭƛƴƎ ƻŦ /ƻǿƛŎƘŀƴ ±ŀƭƭŜȅ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ 

¢ƘŜ .ƻŀǊŘ ǿƛƭƭ ŘƛǎŎǳǎǎ ǘƘŜ ǎǇŜƭƭƛƴƎ ƻŦ ά/ƻǿƛŎƘŀƴέ ŀǘ ŀ ŦǳǘǳǊŜ .ƻŀǊŘ tƭŀƴƴƛƴƎ aŜŜǝƴƎΦ 

13. QUESTION PERIOD 

14. ADJOURNMENT 

мпΦм aƻǝƻƴ ǘƻ !ŘƧƻǳǊƴ 

¢ƘŜ ƳŜŜǝƴƎ ŀŘƧƻǳǊƴŜŘ ŀǘ рΥмр ǇΦƳΦ 

aƻǾŜŘ ōȅ ¢ǊǳǎǘŜŜ 5ƻƳŀƴ 
{ŜŎƻƴŘŜŘ ōȅ ¢ǊǳǎǘŜŜ {ƻǳǎŀ 

"That there being no further business, the meeting be adjourned." 

/!wwL95 
 

 
 

   

/ŀǘƘȅ {ŎƘƳƛŘǘΣ /ƘŀƛǊ  Wŀǎƻƴ {ŀƴŘǉǳƛǎǘΣ {ŜŎǊŜǘŀǊȅπ¢ǊŜŀǎǳǊŜǊ 
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MINUTES OF THE SPECIAL OPEN MEETING OF THE BOARD OF EDUCATION OF SCHOOL 
DISTRICT NO. 79 (COWICHAN VALLEY) 

 
Thursday, September 21, 2023, 4:00 p.m. 

Via Zoom 

 
PRESENT Trustee Cathy Schmidt, Chair 
 Trustee Elizabeth Croft, Vice-Chair 
 Trustee Randy Doman 
 Trustee Cindy Lise 
 Trustee Eduardo Sousa 
 Trustee Jennifer Strachan 
 Jason Sandquist, Secretary-Treasurer 
 Robyn Gray, Superintendent 
 Margaret Olsen, Director of Human Resources 
 Mike Russell, Director of Communications 
 Jeff Rowan, Director of Inclusive Learning 
 Darlene Reynolds, Director of Inclusive Learning 
 Claudia McMahon, Associate Secretary-Treasurer 
 Claire Spencer, Recording Secretary 
  
IN ATTENDANCE Deron Freer, Baker Tilly 

Trevor Won, Baker Tilly 
  
APOLOGIES Trustee Joe Thorne 
 Sheryl Koers, Associate Superintendent 

_____________________________________________________________________ 

1. CALL TO ORDER 

Trustee Schmidt called the meeting to order at 4:00 p.m. and respectfully acknowledged that the meeting 
was taking place on the traditional and ancestral lands of the Hul'q'umi'num' speaking people where we 
live, learn and play. 

2. ADOPTION OF AGENDA 

2.1 Motion to Adopt Agenda 

Moved by Trustee Lise 
Seconded by Trustee Doman 

"That the Board of Education of School District No. 79 (Cowichan Valley) adopts the agenda of the 
September 21, 2023 Special Open Board Meeting." 

CARRIED 

3. SECRETARY - TREASURER 

3.1 For Information 

3.1.1 Financial Statement Discussion and Analysis 

The Ministry of Education and Child Care requires Districts to submit a Financial 
Statement Discussion and Analysis which provides an analysis of its financial 
performance. The Secretary-Treasurer acknowledged: 
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 The Finance Team whose work throughout the year is consolidated into the 
financial statements:  Claudia, Kerrie, Laura, Heather, Breanne, Naomi, Alecia, 
Donna, Mel, Claire, Dave, Louise and Erin; 

 The Board for continuing to closely monitor the District's financial position and 
for implementing policies and practices that ensure sound financial 
management; 

 The Auditors and their team for ensuring we would be ready today to present 
the statements. 

The financial statements are intended to provide information to reader about the 
District's financial position. The purpose of the audit is for someone reading the financial 
statements to know they accurately reflect the financial activities of the School District. 
The year-end balances as at June 30, 2023 are compared to the annual budget that was 
adopted before the start of the school year, not the amended budget). The 2022-2023 
budget was adopted prior to the collective agreements being finalized, the wage 
increases determined, and revenues to cover the increases being announced. Special 
purpose funding of $818K was received to assist families with the increasing pressures of 
inflation. This money was used to provide grocery cards, fuel cards, purchase school 
supplies and assist with some basic medical expenses for students. During the school 
year Districts were required to do an analysis of potential future costs related to 
demolition of buildings for asbestos and lead paint abatement (Asset Retirement 
Obligations, or AROs). The District recognized an ARO of just over $4M.  The unrestricted 
surplus at June 30, 2023 was $3.24M, down from $3.85M the previous year. The draw 
down of the surplus was expected and is part of the Board's multi-year budgeting 
strategy. Having a healthy surplus allows for program stability during periods of high 
inflation. 

3.2 For Action 

3.2.1 Audited Financial Statements 2022-2023 



 

 3 

Services and Supplies are pretty tight with $10.2M spent on a budget of $9.6M. Services 
are up over the prior year mainly due to increased legal fees, the creation of a new 
Malahat Liaison position and inflation. 

Unrestricted Surplus sits at approximately $3.2M on a total budget of about $100M. 

The auditors thanked the Secretary-Treasurer, Associate Secretary-Treasurer and 
Financial Team. 





ACTION LIST FOR OPEN MEETINGS 

Description Assigned To Action 
Disposition / 
Completion 

 

October 3, 2023       Page 2 

 

September 5, 2023 

Remembrance Day Jason Sandquist 
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